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ABOUT THE NATIONAL NETWORK \

FOR CHILDREN N|

The National Network for Children (NNC) was established in 2003 as a hon —
formal alliance of NPOs working for children in Bulgaria. In 2006 the NNC was
officially registered as a public non — profit organisation. It is an alliance of 130
civil society organisations and supporters, working with and for the children
and families across the whole country. Promoting, protecting and observing

N the rights of children are among the key goals that unite us. We do believe
\ that all policies and practices that affect children, directly or indirectly, should
) be designed, implemented and monitored in view of the principle of the best
/ interest of the child, and with the active participation of children and young
/ people.
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~ -~ OUR VISION

The National Network for Children works towards a society in which every )
child has their own family and enjoys the best opportunities for life and /
development. This society is based on a harmony between the sectoral /
policies for children and families, and guarantees child rights and welfare. |
\
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OUR MISSION .

The National Network for Children brings together and organises into
a wide and socially significant network organisations and supporters
advocating for rights and welfare of children.
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Our GOALS

The National Network for Children and its member organisations work for:
¢ understanding every child as a person with rights in the public space;

¢ drafting government policies that guarantee the rights of children and
support families;

¢ ensuring development, interaction and mutual support within the
Network.

We believe that achieving these three goals is impossible without the
participation of children themselves. That is why we strive to engage them

in our work, encourage them to develop skills that will help them improve
the capacity of adults to get them involved in various activities and take their
views into consideration.
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Rossitsa Petrova George Bogdanov

Chair of the Management Executive Director of the
Board of the National Network  National Network for Children
for Children

Dear friends and associates,

In 2021 it has been 15 years since 135 civil society organisations and activists united their efforts

to work together for ensuring a happier childhood for the children in Bulgaria. Being marked by a
political crisis in the country and the global COVID — 19 pandemic, 2021 was equally difficult for the
health, educational and social sector. We are proud that together we managed to cope with the
challenges and protect children’s rights — 564,000 students were brought back to class and thanks to
our advocacy efforts, many of our advocacy priorities over the years were included in the legislative
agenda of the ruling coalition.

What is more, in response to the new circumstances, the solid experience and diverse expertise of the
professionals working for the Network helped us launch new initiatives. All these achievements would
not have been possible without the support of all our donors who stood behind the “Together for
Children” campaign for individual monthly donation.

In the face of the unstable political situation, our position that the government should always side
with children remained. We managed to identify supporters of children’s rights among the candidates
for MPs in the three rounds of parliamentary elections which took place in 2021, and 32 of them got
elected in the current parliament. We developed and presented a new advocacy tool for monitoring
the state budget and the costs incurred by the government for the children of Bulgaria.

For the first time, we looked at the role and responsibility of the business in creating conditions that
guarantee the welfare children. We used the National Certificate ,,Child — friendly Company“ to review
the existing practices of companies and to discuss opportunities for their improvement.

In the new conditions caused by the pandemic, we mastered different ways to be together, to work
and be successful, even from a distance. The new realities haven’t stopped us from doing our best to
protect children’s rights, to support the needs of their families and to be where we need to be!

Rositsa Petrova, Chair of the Management Board of the National Network for Children

George Bogdanov, Executive Director of the National Network for Children



In 2021 it has been
15 years since the
national Network
for Children was
established as an
alliance uniting more
than 130 supporters
and organisations
working for children
and families and
standing for their
rights.

Over the years, the National Network
for Children has made its best to take
important steps that are of benefit

to children. Thanks to our advocacy
efforts and our partnership with the
government, some positive changes
have been achieved with respect to the
policies affecting children:
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Social Protection

In 2019 the National Network for Children
was a key partner in the process of drafting
of the Social Services Act which put the
needs and rights of children and their
parents in the spotlight with respect to

the reform of the social protection system.
The organisations and experts within

the NNC are active participants in the
deinstitutionalisation process in Bulgaria.
Since 2010, almost all institutions for
children of the old type have been closed.
The Network also takes an active part in
the development and implementation of
the Deinstitutionalisation Vision and its
Action Plan, as a result of which more than
7,000 children have been taken out of their
homes and another 13,600 children and
their families have been supported to avoid
institutionalisation.

Education

The National Network for Children

was one of the leading organisations
that took part in debating and drafting
the Law on Preschool and School
Education, which sets the framework
for the development of nearly a

million Bulgarian children. More than
20 proposals of the experts from the
National Network for Children were
taken into account in the amended
Law which was adopted in 2016, and
this was a huge step forward in the
reform of Bulgarian education. In 2017,
the Mechanism for the Prevention of
School Dropout was adopted and the
institutions started working on the
problem with joint efforts — a process in
which we participated as well.



Protection of children
from all forms of
violence

We have put huge efforts into amending
the Law on Radio and Television with
respect to ethical coverage of children

in the media and protecting them from
harmful content.

Media

We have put huge efforts into amending
the Law on Radio and Television with
respect to ethical coverage of children
in the media and protecting them from
harmful content.

Justice for children

Fifteen years ago, no one approached

this topic with the required level of
understanding, and today the government
has made a commitment to conduct
reforms in this area. We support the
increase of the number of specialised
premises used for friendly hearing of
children — currently there are a total of 40
“blue rooms” in Bulgaria.

Child participation

Over 350 children and young people

have participated in the activities of
“Megaphone” Youth Network. We are
committed to developing various models
of authentic participation of children and
young people by having consultations with
them and involving them in key activities
of the Network. Through “Megaphone”,
children, young people and professional

organisations get to learn about the rights
of children, develop their communication
skills and exercise their right to opinion.

Analysis and raising
the awareness of the

pubic

Over the last ten years, the Network has
conducted an expert monitoring the |
extent to which the commitments of 4
the government with respect to children =
and families have been met through the :
independent Report card: “What is the :
average government score for childcare?” -
The report card has been used for making
assessments, providing constructive

criticism and recommendations, and

focusing the attention of the public on H
areas in which the government is doing
well and on areas in which more efforts :
are needed. Over the last 15 years the
Network has turned into a significant and .f
reliable source of information. We have
developed our own media, in which we
discuss hot issues, talk about children’s
rights, present good practices related to
childcare, positive parenting and various
forms of parental support. Every year the |
news and information published on our.*

over a million Bulgarians.

That is why we will continue uniting civil society
organisations and supporters who would like to put
their energy and their passion into working for the
children of Bulgaria.

A CHANGE IN A CHILD
IS A CHANGE FOR
BULGARIA

www.facebook.com/nmdbg | Annual Report 2021 | 3
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More than 140 000 children and 76
000 families were supported by the
National Network for Children

In 2021, which was an exciting and very turbulent year for the
whole country, the National Network for Children found a way to
adapt to the situation and achieve success in a number of areas.
First of all, we managed to help many children and families.

CmiaHu Iauumeuk H3 getgamal
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564 000 children were brought
back to the classrooms

We were straight out with the Ministry of Health and the Ministry
of Education and Science with respect to bringing children back to
school. Thanks to our advocacy efforts, 564,000 children, or 82%
of all students in grades 1 -12, got back to the classrooms.

e

32 MPs in the new Parliament
became advocates of children’s
rights

We had three rounds of general elections within one year and
we conducted three campaigns under the slogan ,Become an
Advocate for Children’s Rights!“ under which over 210 candidates
standing for election signed a declaration to become advocates
for children. As a result, many of our advocacy priorities on which
we have been working for the last 15 years, were included in the
legislative program of the ruling coalition.




We attracted more than 200 000 people
to our cause for the rights of children

In addition to our traditional events “Report Card”, “Golden Apple” Awards
and “Voice It”, we designed several new campaigns and initiatives, such as
,Together for the Children” through which we attracted more supporters of
our cause. We held an online conference of the Legal Aid Network on the
topic of children’s rights during the pandemic.

Our Legal Aid Network expanded it
activities

We work with 14 leading lawyers and legal specialists in children’s rights
and we have initiated 10 strategic court cases for children’s rights. We

keep insisting on the topics of juvenile justice to be included in the
government’s list of priorities.

We created the National Certificate
,,Chl].d'frlendly Companyu

The certificate marked the beginning of our work with the corporate sector
and three of the largest companies in Bulgaria. It was awarded to Lidl,
UniCredit Bulbank and A1 for their responsible work aimed at children and
families.

We developed and presented out
new advocacy tool

We use this tool to monitor the state budget and the costs incurred by
the government for the children of Bulgaria. To present the Instrument
for Financial Investments in Children and the analysis accompanying it we
organised a debate ,How much does a child cost in Bulgaria?“ with the
participation of representatives of the leading political parties. The live
broadcast of the debate reached 10,000 people.
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The work of the National
Network for Children in 2021
in figures:

31 letters, opinions and positions sent
to the institutions

360 recommendations presented
to the institutions in the monitoring
Report Card “What is the average
government score for childcare?”

7 contributions made to international
organisations such as ECPAT,
Eurochild and the European
Commission, the UN Committee

on the Rights of the Child, which

are involved in the formulation

of international policies affecting
children

22 working groups and advisory
councils held

1 ailternative report drafted for the UN
Committee on the Rights of the Child

| report drafted for the Universal
Periodic Review (UPR), including
the opinion of experts, children and
parents

150 press releases, analyses,
comments and author's materials
and over 500 media coverages of
initiatives, events and positions of the
Network, which is a kind of record
score

1365 children and young people
received the book they dreamt of for
Christmas through the campaign ,,A
child is waiting for a magic. Become a
magician — give him a book!

www.facebook.com/nmdbg | Annual Report 2021 | 5



WHAT DID WE DO

FOR THE FAMILIES
IN 20217

D

“Both parents have the primary responsibility for the upbringing and development
of the child and the best interests of the child will be their basic concern. The state

should support parents by providing support services.”

Article 18

UN Convention on the Rights of the Child, adapted version, unicef.bg

We continued advocating for the
adoption of an overall Vision for
family policy

The Vision should contain clear strategies and tools for
supporting children and families. A National Strategy for

the Child was not adopted this year either but thanks to

the Network’s advocacy efforts this goal was included in the
legislative program and the coalition agreement signed by the
government that was formed within the 47th National Assembly
in the end of the year. An in-depth debate on the strategic
priorities related to children and the underlying reforms should
be organised. The National Network for Children will insist the
debate to take place as soon as possible, given the long delay in
adopting the Strategy.

—
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We continued monitoring the process
of deinstitutionalisation and the
closing of the last big institutions

of the old type

As a result of the actions of the National Network for Children and
other organisations who brought the closure of 8 of the 12 Homes
for Medical and Social Care for Children (HMSCC) in late 2020

and early 2021 to the attention of the public, an inspection was
commissioned by the National Ombudsman’s Office which came
up with a critical report on a number of unacceptable practices and
disturbances in the process. Along with its member organisations,
the National Network for Children was engaged in the process of
drafting the legislation related to the Law on Social Services, which
prepares the ground for a serious reform in the field of social sup-
port and provision of various types of social services.
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We presented the analytical report
»,HOW much does a child cost in
Bulgaria?“

The government invests an average of BGN 393 per month for
every child in Bulgaria, according to an analysis developed in
partnership with the Institute for Market Economics and based
on the Instrument for Financial Investments in Children. The
Instrument tracks investments in children in three areas - health,
education and social support - and aims to draw conclusions on
the effectiveness of public spending in areas related to children
and families. The analysis was presented to the Public Council
under the Minister of Finance and to the general public, with the
idea of initiating a debate on potential reforms in the budgeting
of policies aimed at children as well as on ways of supporting
families through various financial and social instruments.
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WHAT DO YOU THINK IS THE LIFE OF CHILDREN IN BULGARIA?
The survey was conducted by rapporteurs of the National Eurochild Forum

Z
/ | 9
How do you imagine the ideal relationship between children and parents?
to do with an understanding that goes both

i i i ionship has ndl _
D s ldc?raelr;::lggd tha?is based on sharing and puilding trust. During the

interview children focus on conversation, care, support and love.

communication and finding the best solution to a problem.

Q "Love, support and patience, this is the connection!”

,"The family should show their love ev?,r’y : e
and most beautiful words: “I love you! *," It's good that I have you:

The National Network for Children

is part of the Interinstitutional
Working Group responsible for
drafting a national Action Plan for
reducing child poverty under the
European Child Guarantee Initiative.

According to this historic agreement, all member states with
above EU average levels of child poverty are required to
commit at least 5% of the resources of the European Social
Fund (ESF +) to tackling child poverty. The Network has been
engaged in advocacy activities under the Child Guarantee,

and has participated in various analyses aimed at arriving

at the most detailed picture of the children living at risk of
poverty and social exclusion in Bulgaria, as well as at proposing
solutions for improving their welfare.
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among 87 children in the country aged 11- 18.

ldren and parents are built on the basis of constant
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gs, dreams, fears, and to support each other.

day with hugs, kisses and some of the sweetest




WHAT DID WE DO

FOR EDUCATION
IN 20217

»All children and young people have the right to
primary education which has to be free to all. Rich
countries should support poor countries in achieving
this goal. School discipline is administered in a manner
consistent with the child’s human dignity. Young
people should be encouraged to reach the highest
level of education they are capable of.” ,Education
should develop to a maximum degree the personality

and talents of every child.”

Article 28
UN Convention on the Rights of the Child, adapted version, unicef.bg

The National Network for Children was
in constant dialogue with the Ministry

of Education and Science and the
Ministry of Health during the term of the
regular government until April 2021, and
during the terms of the two caretaker
governments until the end of November
2021.

The 2020/2021 school year and the current 2021/2022 school
year were marked by pandemic restrictions and distance
learning. Despite the efforts of school teams to make an
effective transition to e-learning in a quick and smooth manner,
distance learning has proven ineffective and even completely
inapplicable to large groups of children who do not have the
right conditions, environment and support for this type of work.
The Ministry of Education and Science did not make sufficient
efforts to ensure a face-to-face educational process for students
for the longest possible period and to guarantee that schools
would be the last to close, or not close at all, at the peak of

the pandemic wave and the first to open when it subsides. As

a result, for three consecutive school years almost all students,
especially from the primary and lower secondary level, have
been left without quality face-to-face classes, which resulted

in a number of damages with respect to their educational
achievements, psychological and physical health.
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Thanks to the advocacy efforts of the
National Network for Children more
than 580 000 children were brought
back to the classrooms.

The National Network for Children, along with its members

and partner organisations, proposed a detailed action plan for
ensuring a face-to-face educational process for the new school
year. However, only a month after the start of the school year, the
schools were closed. After a series of protest letters and meetings
with the responsible ministers, the face-to-face educational
process was restored on the basis of non-invasive testing, which
brought back to school the younger students, with some of the
older ones being able to return to school not earlier than the
beginning of December. We continued insisting on ensuring a
better organisation of the process, drafting a plan with clear
short-and long-term commitments and goals, and putting an end
to the institutional war that was aged at the expense of the best
interest of children. In 2022, we will continue monitoring whether
the government‘s commitment to ensuring a safe face-to-face
educational process has been met.
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Along with the member
organisations of the National
Network for Children we presented
our proposdls in the field of
preschool education and early
education and care for children
aged 0-7.

During the calendar year, two important strategic documents
were widely discussed with stakeholders - the Strategic
Framework for the Development of Education, Training

and Learning in the Republic of Bulgaria (2021-2030) and

the National Framework for the Quality of Education and
Early Childhood Care. Along with the Network’s member
organisations, we participated actively in the discussion

of these two important strategic documents and gave
constructive proposals with respect to development of
documents, which should be as effective as possible and
should be used as a frame for implementing the education
policies during the next decade. The Strategic Framework

for the Development of Education was adopted in February,
and the National Quality Framework for ECEC was still under
development in the end of December 2021. Finalising and
adopting this document would be of crucial importance for the
urgent implementation of the reform in pre-school education
and early childhood education and care for children aged 0-7.

O

X

classmates where he/she can work in a team.

on the basis of ethnicity or religious beliefs.”

N

Along with our partners and member
organisations, we took part in two pre-
election debates on school education
and early childhood development.

Before the elections for the 45th National Assembly we participated
in the debate on school education and in June, before the elections
for the 46th National Assembly, we took part in a debate on the

topic: ,Early Childhood Development and Care”. Candidates for MPs

from the parties represented in the then active parliament took
part in those debates.
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IN YOUR OPINION DOES SCHOOL RESPOND TO EACH CHILD

IN ACCORDANCE TO HIS/ HER NEEDS ?

The survey was conducted by rapporteurs of the National Eurochild Forum

among 55 children in the country aged 15- 18.
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WHAT DID WE DO

FOR CHILD HEALTH
IN 20217

@ “Children have the right to the enjoyment
of the highest attainable standard of health,
clean drinking water, adequate nutritious
foods, and clean environment to be healthy.”

Article 24
UN Convention on the Rights of the Child, adapted version, unicef.bg

We continued advocating for
the construction of a National
Paediatric Hospital.

Despite the massive efforts on the part of the civil society,

civil society organisations, experts and specialists in the field

of health, architecture and investment design, no solution to
the problem has been found. We will continue insisting on

the adoption of urgent and effective measures with respect

to conducting a needs analysis of child healthcare which can
help find the best solution for the construction of the children’s
hospital.

We supported the opinion of the Alliance of Bulgarian Midwives
on the draft amendments to Ordinance Ne 9 of 2019 regulating

We continued advocating for an
overall rethinking and restructuring
of the system of child healthcare
and guaranteeing the needs of
every child.

Despite the pandemic situation, children’s health remained in
the background of the government’s priorities. The National
Health Strategy 2021-2030 was submitted for public discussion
in February. Despite the opinions and recommendations
presented by the National Network for Children, other
organisations with expertise in the field of child health, and
leading paediatricians, the topic of conducting a needs analysis
and a reform in the field of child wasn’t included in it. In view
of the commitments taken in the legislative program of the
government supported by the 47th National Assembly, we
will continue advocating for a comprehensive rethinking and
restructuring of the system of child healthcare to make sure
it is guaranteed to all children in Bulgaria and is capable of
meeting their needs, regardless of the area in which they
live, their family and social status, their health status and
special needs. We welcome the inclusion of some of our
organisation’s key advocacy goals in the legislative program,
such as improving children’s drug policy, ensuring access to
healthcare for children and mothers in hard-to-reach and
remote areas, finding a solution to the case with the National
Children’s Hospital.
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the package of health activities guaranteed by the budget of the
National Health Insurance Fund that is aimed at expanding the
opportunities for opening independent obstetric practices and
improving the quality of care for new-borns, pregnant women
and young mothers.




We insisted on raising the
awareness, improving the access
to and expanding the scope of

HPV vaccination among girls and

boys aged 10-14, as well as on
guaranteeing the screening and

prevention of HPV-related diseases

throughout one’s life.

As a result of a long process of meetings and discussions
with experts, specialists and representatives of patient
organisations, we sent a Memorandum to the Ministry
of Health for adopting a national strategy for eliminating
the human papillomavirus as part of an overall policy for
adopting a National Plan for the prevention, screening
and treatment of oncological diseases. With the
Memorandum, the National Network for Children insists
on expanding the opportunities for getting information,
improving the access to and expanding the scope of HPV
vaccination among girls and boys aged 10-14, as well as

on ensuring the screening and prevention of HPV-related
diseases throughout life.
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UN Convention on the Rights of the Child, adapted version, unicef.bg

In 2021, due to the successful development of the Legal Aid Network (LAN) with the NNC,
the National Network for Children managed to implement more advocacy initiatives related
to achieving equitable child justice in Bulgaria. The LAN experts regularly prepared legal
opinions and positions that offered in-depth comments on the most recent cases related to
imperfections in the regulation of juvenile justice in our country, including its dysfunctions in
the conditions of restrictive public measures against COVID-19

Three of the key
messages in the
advocacy campdadigns
of the Legal Aid
Network in 2021 were
related to:

e the need for improving, in an ade-
quate and sparing manner, the role
of children in proceedings concerning
their rights;

T PRI T

e the need for providing multidisci-
plinary expert care for children in
cases of prevention/ crisis interven-
tion to deal with escalating parental
conflicts, which is particularly relevant
in conditions of social isolation;

e the disproportionate violation of chil-
dren’s rights, including rights ensured
by procedural provisions, by a number
of public measures adopted by the
Bulgarian government in the course of
combating the spread of COVID-19.

At the same time, through the positions and opinions expressed by the Legal Aid
Network, the National Network for Children publicly supported a number of reform
ideas, among which:

e the incorporation of specific
commitments to reforms in juvenile
justice in the section , Fair Bulgaria“ of
the Recovery and Resilience Plan for
Bulgaria.

e ideas for a more lenient justice for interpretation of the provision of Art.
child offenders and victims of crime, as 105 of the Family Code;
they are often ,,sucked” by the justice e the amendments to the Law on
system in a spiral of experiencing the Protection from Domestic Violence
conflict over and over again, undergoing for the purpose of creating a special

stressful and even traumatic procedures
and punishments, instead of receiving
support;

the provisions, presented in the
Decision of the Supreme Court of
Cassation of 19.01.2021, in connection
to a case on the access of adopted
persons to information about

their biological origin, subject to

12 | Annual Report 2021 | www.nmd.bg

register of perpetrators and victims of
domestic violence;

the proposal of introducing constituent
acts, committed on racist and
xenophobic grounds, into the Penal
Code as an aggravating circumstance, in
accordance with the current European
rules on combating racism and
xenophobia;

The National Network for Children

has repeatedly stressed in public the
need for taking urgent measures aimed
at implementing a comprehensive

reform in the field of juvenile justice,

the repeal of the Law on Combating
Juvenile Delinquency and the adoption of
legislation that guarantees and protects
the rights of children in conflict with the



law. One of our key causes had to do

with advocacy for the closure of places
for accommodation of juveniles who

have committed anti-social acts and their
replacement with alternative services to
ensure the effective protection of children
and the implementation of humane
corrective measures against them, in

the spirit of the guidelines of restorative
justice.

Two of the strategic cases conducted by
the Legal Aid Network with the National
Network for Children is directly related
to the procedural right of minors to
independently defend their rights (in
specific cases - the right to independently
choose a high school and the personal
right to parental maintenance) through
the courts. As a result of the assistance
provided by a lawyer from the Advisory
Board of the Legal Aid Network, a minor
applicant was able to secure an increase
in the due amount of monthly parental
maintenance through court proceedings.

Challenges in front of juvenile justice
and the options for reforming it were
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““WITH THE NATIONAL ETWORK

FOR CHILDREN

The Legal Aid Network continued
developing its activities and
attracting supporters.

Thanks to the expertise of the lawyers and legal specialists who
are members of the NNC, the Legal Aid Network continued
developing, getting involved in a larger number of strategic
cases, increasing the volume of outgoing positions and legal
opinions on current issues. The progress made in all these
operational areas made the Legal Aid Network more widely
recognised within the Bulgarian civil society.
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The Legal Aid Network continued
its efforts in the field of leading
strategic cases.

Experts of the Legal Aid Network have been involved as
procedural representatives in 4 strategic cases directly
concerning children’s rights, as well as in 5 cases related to
the public dissemination of disinformation, insulting and
defamatory allegations against civil society organisations
working for the protection of children’s rights in Bulgaria.
In 2022, the priority of the Network will be to increase the
volume of strategic cases and procedural representation
provided by members of the Legal Aid Network’s Advisory
Board.

Over the year the priority of
the Legal Aid Network was to
advocate for the rights of children.

The experts of the Legal Aid Network participated in
drafting legal opinions and organising campaigns on a wide
range of topics, including: improving the prevention and
elimination of domestic violence against children in view
of the specific challenges posed by the pandemic situation;
providing better alternative care for children, along with
more adequate efforts for the reintegration of children
into their biological families; improving children’s access

to education in the context of combating the spread of
COVID-19, etc. In 2022, the Legal Aid Network will continue
its efforts with respect to drafting opinions on current legal
issues concerning children’s rights.



affected a number of times, and discussed ways of avoiding

similar situations in case of introducing follow-up anti-COVID-19
measures. The web conference COVID-19 AND THE RIGHTS OF
CHILDREN was viewed by thousands of users on Facebook and was
covered by leading national media.

This year, the Legal Aid Network with the National Network for
children introduced the good practice of organising expert round

H I'I PA E ATA tables on cases that were referred to it and on which it could
HA AE uATA provide multidisciplinary intervention. Thus, in December 2021, a

round table was held on the threat of encroachment on children’s
rights in the neighbourhood of Nadezhda in Sliven —an area
densely populated by a vulnerable Roma population.

1, 2 AEHEMEB R 202 2.
T12:00-15:00 4.

ITFRETT PRI PR T P SR TR T T

As a result of the round table two working groups were
established, one of which was composed of members of the
Legal Aid Network. The aim of those working groups was to
exert positive influence on the life of the community in the

The Legal Aid Network organised neighbourhood of Nadezhda through fieldwork and regular
a conference on the topic referrals to institutions by means of signals, position papers and
“COVID-19 AND THE RIGHTS legal opinions. Such thematic round tables will be the focus of the

work of the Legal Aid Network with the NNC in 2022.
OF CHILDREN".

The guest speakers at this year’s legal forum were eleven
prominent experts in the field of children’s rights from all

over the country (including the Ombudsman of the Republic

of Bulgaria, the Chairman of the SACP, a representative of the
UN Committee on the Elimination of Discrimination against
Women, etc.) and one young man — the chairman of a national
representative body of children. Issues from the practice of the
participating experts, the national law and the practice of the
ECHR were raised in the course of the conference. The two main
thematic areas of the web conference of the Legal Aid Network
covered children’s health (including protection from violence)
and children’s education in the context of the continuing severe
epidemic situation in the country and the unresolved issues -
with respect to the restrictive public measures for fighting : - ¥ : Tome
COVID-19. The problems encountered by the LGBT community in
Bulgaria during the pandemic were discussed in detail. The guest
speakers at the forum agreed that in the context of the crisis with
COVID-19 the rights of children have been disproportionately

-
—
¥
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10 years

Report Card:

WHAT IS

THE AVERAGE
GOVERNMENT SCORE
FOR CHILDCARE?

The National Network for Children presented
the tenth edition of the monitoring report
,Report Card: What is the average government
score for childcare?”

Average 3.09 is the overall grade for the work
of the government and the institutions in 2021.
The grade for the past ten years have been the
same.

The report was presented at an online event, with Dr Jane Muita,
UNICEF Representative for Bulgaria and Assoc. Prof Dr Velina
Todorova, Vice-Chair of the UN Committee on the Rights of the
Child, being special guests. Experts from the National Network
for Children and children from “Megaphone” Youth Network also
took part in the presentation.

Report Card 2021 has been authored by 39 experts from civil
society organisations and 7 external evaluators. 700 children,
young people, parents and professionals, as well as children
,rapporteurs” of the National EuroChild Forum, were involved
in the formation of the grades and the formulation of the
recommendations.

The focus of Report Card 2021 was on children and how the
pandemic affected their welfare in all areas.

For the first time the Report Card contained an analysis of the
financial investments of the Bulgarian government in children for
the last four years.

In addition to the grades for the last year, Report Card 2021
provides an overview of what has been achieved with respect
to children’s policies over the last 10 years - the main highlights,
problematic areas and achievements.

The results of the evaluations over the years show that there is
still a lack of a comprehensive vision for the well-being of children
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in Bulgaria. Moreover, in the last four years the situation in all
areas affecting children’s policies has deteriorated and a serious
departure can be observed from the commitments taken to
guarantee their rights.

Child participation 3.06
1. Child welfare 3.19
2. Family environment and alternative care 3.12
3. Protection of children from all forms of 2,50
violence

3.10

5. Early childhood development

6. Child health

7. Education

8. Sports, leisure and free time
Average grade of Report Card 2021
Grade for the decade 2012-2021




PARUALEWWARYQ&

GROUP
FOR CHILDREN

In 2021 the National Network for Children, in partnership

with UNICEF Bulgaria, conducted three times the campaign
“Become an Advocate for Children’s Rights”, and used it to
invite candidates for MPs from various political parties to join
the initiative “Parliamentary Group for Children”. In this way,
the candidates made a commitment to work for a better life for
all children and families in Bulgaria in the future parliament,
and to support policies that benefit children’s well-being.
Representatives of various political parties and coalitions signed
the Declaration “An Advocate for Children’s Right” and took the
commitment to seek solutions to the main problems of children
in the areas of health, education, poverty and social exclusion,
and justice.

The goals of the initiative are as follows:

e To establish an informal supra-party union and political
representation for the benefit of children and families;

e To use the campaign as a tool for helping future MPs to get
acquainted with the main problems related to children and
their potential solutions;

e Tointroduce the general public to MPs and political parties
who are ready to work for children.

/d

g

Due to the political crisis which occurred after the end of the
mandate of the 44th National Assembly, the campaign took
place parallel to the election campaigns for the 45th, 46th
and 47th National Assemblies, each of which nominated
representatives of the Parliamentary Group for Children.

At the end of the year, when the 47th National Assembly
was constituted and a regular coalition government was
formed, the Parliamentary Group for Children consisted of
33 MPs from five political parties. Two of the candidates
who supported the campaign were nominated for ministers -
Borislav Sandov for a Deputy Prime Minister for Climate Policy,
and for Minister of Environment and Water, and Nadezhda
Yordanova for a Minister of Justice.

The first official meeting of the Parliamentary Group for
Children, representatives of the National Network for Children
and UNICEF Bulgaria took place on April 5, 2022. It outlined the
main priorities of the partnership between the NGO sector and
MPs for the benefit of children.

We believe that the work of the Parliamentary Group for
Children will be of key importance for the development policies
affecting children as they do not vote but their rights and
interests are often a part of political issues that can be solved
best in the Bulgarian Parliament.
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CHILDREN IN 20217
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We awarded with the Golden Apple Awards individuals
and organisations who have contributed to the life of Golden
children in Bulgaria Ap Ffﬂ

I - . . AWVANCES
In 2021, for the eleventh consecutive year, we awarded the Golden Coalition Education 2030, Juliana
Apple Awards to individuals, organisations and institutions that Koleva - National Association of
work to improve the lives of Bulgarian children. Municipalities in the Republic of

We received 54 nominations of inspiring people working in the Bulgaria, Elena Atanasova - UNICEF Bulgaria, Alexei Pamporov —a

field of health, education and children’s rights who have investeda  sociologist from the Institute of Philosophy and Sociology with the
lot of time, emotions and energy in ensuring that our children will Bulgarian Academy of Sciences, Lora Fileva - journalist, Dr. Boyana

have a happier childhood in a better country. The award ceremony ~ Petkova - founder of Ida Foundation, Krassimira Velichkova - the
Bulgarian Donation Forum. The young people from “Megaphone”

also had three representatives in the jury.

took place on May 31st and was hosted by Drago Simeonov, Janet
Hadjieva and Adelina Nalbantova from the “Megaphone” Youth
Network.

The prizes were traditionally awarded in the categories “Children’s
Hero”, “School”, “Municipality”, “Journalist”, “Philantropist”,
“Special Award”, “Award for Overall Contribution” as well as in the
new category “Children’s Organization” — aimed at distinguishing
civil society organisations that had a positive impact on the lives
of children and families in Bulgaria. This category, along with

the “Hero of the Children” category, was open for nomination

and voting by the general public. In the other categories, the
nominations were made by the member organisations of the
National Network for Children.

The jury, which had the difficult task of selecting the winners,
consisted of the following members: Alexandra Mircheva -

And the winners were:

\ - 1

»School“ Category:
90 SU ,,Gen. Jose de

San Martin”, Sofia

which works systematically for
achieving a positive change in
education. The school has designed a
completely new approach to teaching
at an early age, emphasising on the
development of children’s emotional
competence and creative skills.

.
. B

=it
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“Municipality” Category: ﬁg ° The

Municipality of Lukovit

] -

o =3 Aufan
This is an institution that works {=ap '1, T
responsibly and shows respect for : ~iELY
children, their families and children’s “El"}. H‘I'tH [,‘I:L
rights. The efforts of Lukovit Municipality i -
have been focused on individually “Benefactor” caiegor‘h

tailored support to enhance the children’s
motivation and equip them with

better skills for social and professional
realization.

Generali Insurance -

The company was nominated for the
launch of The Human Safety Net initiative
in Bulgaria. Generali Insurance donates
corporate funds to “For Our Children
Foundation” to support children and
families; organises payroll donations for
its employees and fundraising activities
to support early childhood development,
participates with volunteers in the
activities of the foundation.

“Journalist” Category:
Nadezhda Tsekulova

In her work she pays special attention
to topics that are of interest to children
and gives visibility to their problems.
Nadezhda is the journalist who fought
against the closing of the Children’s
Medical Treatment Fund.

Children’s organisation: The TimeHeroes

Foundation was awarded the Heroes’ Cup as a natural continuation of the
organisation’s work with young volunteers. This volunteer competition quickly became
a source of inspiration for young people, students and teachers. Some of the initiatives
of the Foundation include equipping an art room for children with autism, creating
educational materials for children with special needs, delivering food to people in need
and frontline medical staff.

Hero of Children:
Elitsa Uzunova

The 10-year-old girl created the “Give
Love” cause to improve the lives of
children deprived of parental care. She did
not remain indifferent to the fate of the
children from the houses “Hope for the
little ones” and initiated the creation of a

Special Recognition

Dr Adil Kadum was posthumous-
ly awarded the prize “Children’s Hero”. She
was a member of the team of the Clinic

of Genetics at the Hospital for Paediat-

rics “Prof Ivan Mitev” in Sofia. Dr Kadum
remained forever in the hearts of children
with her perseverance, endless energy and
song which was used as a slogan for raising self-sacrifice, with her tirelessness and her
money to ensure a better life for these belief that the most modern therapies will
children. be used in our country, by participating

in a number of projects and volunteering

) . . initiatives, including the construction of a
outStandlng Contribution: national children’s hospital.

George ApostoloV - koopauHatop Ha

As a coordinator of the Centre for Safer Internet since

its establishment in 2005, Georgi has led a number

of initiatives against illegal and harmful content and
behaviour online he also took part in campaigns and
trainings for developing digital and media literacy.

Georgi Apostolov is one of the founders of the National
Network for Children, and the Applied Research and
Communications Foundation has been a member of the
Network since its establishment. He participates actively
in most thematic working groups and in the preparation of
opinion papers and policies. Ceorgi was a chairman of the
board during previous term. He is an exceptional expert, an
undisputed authority and a civil society activist.

“HOSpitdl" Categorv — For a second year in a row, no prize was awarded in this category.
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»Children have the right to express their
own views when adults take decisions
that concern them. They also have the
right their views to be respected.”

Article 12

UN Convention on the Rights of the Child, adapted version,
unicef.bg

Megaphone
Youth Network

Megaphone is a two-year
program for child participation

WALy,
created by the National Network

+J ﬂ]
for Children, which aims at

.t enabling young people to know
more about their rights and
=) gﬂ} exercise their right to opinion
e in the form of non-formal civic
Ge e TTIE":‘#;E education. Through the program
we support professionals to
encourage child participation in their organisations. The new group of
young people, which was formed in September, joined the traditional
Autumn School for Child Rights. It consisted of 14 young people
from 6 member organisations of the Network. The young people got
acquainted with guiding principles with respect to human rights, as
well as with the UN Convention on the Rights of the Child, through
which they explored the concept of child participation. The topics
that were of the greatest interest for the young people were in the
field of ecology, climate change, violence and lenient justice for
children. All participants in the group were eager to learn more in the
future.
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Annual Meeting 2021

Traditionally, the young people co-organised the Annual Meeting
and took part in welcoming the guests, hosting the opening
ceremony and designing an interactive game for all participants. The
young people from “Megaphone” also organised a special panel,
entitled ,Why is child and youth participation important?, during
which the young people had the chance to present their work and
its importance. The event featured special youth panels entitled
»European Guarantee for the Child”“ and ,,Children Researchers”
which were aimed at demonstrating the results achieved by
youth teams under a new program implemented by the NNC in
partnership with UNICEF Bulgaria.




Rapporteurs and Eurochild

For yet another “Rapporteurs” - a joint initiative of the NNC and
Eurochild aimed at surveying children’s views - continued its work.

In 2021 teams of young people on the territory of the whole country
surveyed the opinion of their peers. What's the idea behind this
initiative? It is aimed at giving children, curious young journalists,
the opportunity to ask other children questions on topics which they
have previously selected, developed and researched, which are of
key importance in their lives. In 2021, young people collected data on
the following topics: ,,Children in contact and conflict with the law*,
,Psychoactive substances”, ,,Equal access and chance for education®,
,Children’s initiatives at school”, , Leaving alternative care after

‘

becoming of age”, , Children‘s mental health during a pandemic.”

The training for the new group of rapporteurs was held in October.
The 11 children who got involved in the initiative selected 8 topics

to be explored extensively by the end of the summer of 2022. The
National Network for Children and the group of rapporteurs have
their representative at the Children‘s Council of the European
Children’s Network Eurochild. The Council has a consultative role
and brings together 12 children from Europe, including Bulgaria, who
share key issues for their countries and presents children‘s views on
relevant topics.

Report card: “What is the average
government score for childcare?”

For a second year in a row, the young people from the
“Megaphone” Program took part in the presentation of the
Report Card. The children nominated speakers who presented
their positions on the importance of mental health, education
in a pandemic situation, violence and child welfare. Along
with the experts, four young people presented their views and
comments related to the situation in Bulgaria.

Golden Apple Awards

This year, the youth jury traditionally voted for the

nominees in the respective categories. Two representatives
of “Megaphone” also joined the final jury. The award
ceremony was led by two young ladies, representatives of
»Megaphone”, who announced the winners and awarded the
prizes in some of the categories.

European Child Guarantee
L e 4

ettt . B iR

In 2020, Bulgaria was selected as one of the first countries

to test the EU‘s ,,European Guarantee for the Child“ with the
support of UNICEF Bulgaria. The ultimate objective is for every
child in poverty to have equal access to healthcare, education,
care, decent housing, adequate nutrition and quality services.
The Children Researchers Program in partnership with the
National Network for Children is part of the large European
Child Guarantee project in Bulgaria, Phase Ill of the Preparatory
Action of the European Commission.

Child participation continues to be a basic principle in the
work of the National Network for Children - what do children
think about the world around them, do they have an opinion,
can they stand for their position, are they consulted about
important decisions concerning their community? The program
is aimed at professionals in the social sphere who work

with and for children, as well as at young people working as
mentors in their community, and young researchers who do
research and seek answers in their communities by applying
different research methods.

Three teams of young researchers from Stara Zagora, Sliven
and Bourgas went through a training during which they were
introduced to the basic principles of research. Throughout
the year, the teams researched topics related to health and
education by talking to their peers, parents, or professionals
working with children using surveys and interviews. The topics
covered by the teams included: ,Drugs in our environment”,
,Do children regularly attend routine annual check-ups?“
,Children’s health - their right and our care - children

with Down Syndrome®, ,,Education for children with Down
Syndrome”, ,Segregated Schools”, , The drop-out of ethnic
minority students from high school”.
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-\ VOICE 1T 2021
. #FILTER

In 2021 the seventh edition of the youth
forum Voice it took place. The event was
organised by the National Network for
Children and Megaphone Youth Network
in partnership with ECOPACK Bulgaria
and the Bulgarian Centre for Safe
Internet.

For yet another year, the event marked the 32nd anniversary of
the signing of the UN Convention on the Rights of the Child.
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Last year Voice it #FILTER was held with reduced audience and
was broadcast online, reaching over 7,000 people.

H#FILTER was the title of the event in the framework of which
we talked about two topics — the Risks Online and
Ecology. Within the Risks Online topic special attention was
paid to paedophilia, fake news and the ways in which we can build
a fake online identity. Within the topic of Ecology the emphasis
was on fast fashion, ways of recycling and alternative energy
sources.

The participants discussed the filters that we use in social
networks, and the filters we have to use to protect ourselves in
online communication. They also talked about the filters we use to
keep the environment clean, and the filters that we use to protect
ourselves from the polluted environment.

These were the topics that the panellists discussed with their
guests. To speak on the topic of online risks, the children had
invited Emanuil Georgiev from the Bulgarian Centre for Safe
Internet and the psychologist Ivet Prokopova. As far as the topic
of online risks was concerned, the children had invited the experts
Borislav Yordanov from Ecopack Bulgaria and Dr. Maria Trifonova -
a lecturer at the Faculty of Economics at Sofia University.

Why is such a forum important to us? We try to talk to children
and young people about what is happening around them and we
believe that we can find out what their opinion is on topics related
to their lives, experiences and searches. Our main goal is bring the
opinion of young people to the attention of the state institutions
and the media, as well as to raise public awareness of children’s
rights, policies and participation as a basic principle enshrined in
the Convention on the Rights of the Child.



The National Certificate Child-friendly
Company is awarded by the National
Network for Children on the basis of

an audit of companies who work for

the rights of children on a systematic
principle. The audit covers an assessment
of economic processes, market
behaviour, marketing, advertising, and
the contribution of the company to the
development of society. The Certificate

is based on the UN Convention on the
Rights of the Child and the Children’s’
Rights and Business Principles developed
by UNICEF, the UN Global Compact and
Save the Children.

198 §
CHILD FRIENDLY
COMPANY

NATIONAL
CERTIFICATE

The first three companies nominated for the Child-friendly
Company Certificate for their contribution to the lives of children
in Bulgaria received the prestigious award on the eve of the
International Day of Children at the Golden Apple Awards
ceremony.

Lidl Bulgaria, A1 and UniCredit Bulbank went through the
certification process, proving that they maintain a high standard
of corporate responsibility, develop supportive policies for the
benefit of children, and create a favourable environment for the
children and families of their employees.

The certificate was awarded by Georgi Bogdanov — the Executive
Director of the National Network for Children, and Dr Jane Muita
—the Official Representative of UNICEF for Bulgaria.

Our partners under this program are UNICEF Bulgaria, the State
Agency for Child Protection, the Bulgarian Donors’ Forum, the
Bulgarian Association for People Management and the Workshop
for Civic Initiatives Foundation.

For more information, you can visit the specially designed webpage of the National Certificate WwWw.child.bg
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In 2021 we continued promoting Development of the

the advocacy positions and the communication channels
activities of the Network and to We continue to actively support our main bilingual online
initiate public dialogue on the media nmd.bg. With nearly 1,000 publications a year, we
relevant topic related to children’s inform parents about important news and topics related

to their children, present positions on legislative initiatives
and cases in the educational, health and justice systems, as
well as on how the measures addressing the COVID-19 crisis
have affected the quality of life of children. In 2021, the
unique users of the site reached almost 400 thousand, and
there were over 700 page views — a level similar to the level
observed in 2020. The

rights and welfare.

Facebook page of the National Network for Children remains
the most influential channel for civic activity in the field of
children’s policies. Last year we had over 1,200 publications.
We ended 2021 with 73,400 followers — with 3,000 more
compared to 2020.

In 2021, we added a LinkedIn profile to our portfolio of
channels through which information about the work of the
Network reaches a wide audience. At the end of last year, our
page already had 640 followers, and its content reached over
2000 users per month. You can follow us at
https://www.linkedin.com/company/72689829.

Parallel to that, we continued developing the existing social
channels on the platforms Instagram, Twitter n YouTube,

as well as our pages ,,Childhood without violence” —
www.endviolence.bg, the site of the Golden Apple Awards —
www.ljune.nmd.bg, , the public group ,For a better country
for our children”, which by the end of 2021 already had 12
thousand followers. We also created a new site in connection
with our new initiative ,,Child friendly company” — child.bg.
We completely renewed our donation platform —

nmd.bg/dari.
n @ m The content we created reached an audience of over 2 million
Follow us: & ﬂ social media users.
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Campaigns and events

In 2021, which was a difficult year, we organized 5 events
which we broadcast online. We launched 5 new campaigns that
promote advocacy for the benefit of children and promote the
image of the NNC. The large-scale image campaign ,Together
for Children®, as well as the campaigns ,,Parliamentary Group
for Children” and the donation campaign deserve special
attention.

sl ¢

Monrnuyecku-
ERCREDMEH gedam:
Brcoko geme

e BEZduenHat

We are stronger together

As a Network, our main task is to support member organisations
in their campaigns and events, and in 2021 we actively promoted
their activities. We disseminated more than 50 opinions,
initiatives, success stories and events to our members and
partners. In connection to the celebration of the 15th anniversary
of the organisation, we conducted 13 interviews with prominent
figures working in the Network and dedicated 3 videos to the
achievements of the organisation.

I'Inpnnuenrnap;a Zpyna 38 geusma
-y i i [k

Media presence

In 2021, we sent 31 press releases related to our opinions,
initiatives and comments. Last year we had a record number
initiatives that received media coverage - nearly 800.
Representatives of the Network participated in 40 radio and
television programs.
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slTogether for Children*

In 2021, the National Network for Children launched a different donation campaign.
“Together for children” gathers like-minded people who support on a monthly basis
the existence of the Network and our efforts to ensure a happier childhood for every
child in Bulgaria.

Our 15 years of experience show that social change towards better and more
adequate policies for children and families is not the result of a single action or

effort but a long process driven by civil society organizations. The strength of civil
society organizations is that they can unite the efforts of their supporters to achieve a
common goal.

DMS DETE in support
of child participation

Children’s and youth participation

in 2021 was also supported by the
“Together for Children” donation
campaign. The donation text messages
sent to number 17 777 and containing
the keyword DMS DETE were aimed at
raising funds for the participation of
young people from the “Megaphone”
Youth Network in the Annual Meeting
of the NNC and the youth forum “Voice
it: Opinion of importance”. THANK YOU!
Only 6 months after the official launch
of Together for Children, more than 30
donors have joined the campaign. We
thank each of you for your support,
without which the work of the Network
would have been extremely difficult and
challenging. With the funds raised, the
National Network for Children will fight
for better laws and working institutions
so that all children can have a family,
can be healthy, can go to school, can
enjoy a home and feel protected.

-1he Fresh Superheroes
Championship”

We are happy that in the format of
individual meetings we had the opportunity
to present our cause for improving the
legislation and the effectiveness of the
institutions, so that all children can have

a family, be healthy, go to school, enjoy a
home and feel protected. During the “Fresh
Superheroes Championship” - a series of
football tournaments for children aged 8 -9
were organized in partnership with Kaufland
Bulgaria. The championship for the young
football players was held in Sofia, Plovdiv
and Bourgas and more than 300 children
from 14 Bulgarian cities took part in it.
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A new platform
https://nmd.bg/dari

In search of greater convenience, we
designed a new platform for individual
monthly donations on the site
https://nmd.bg/dari. By using the
platform, everyone who supports the
cause can support the campaign by just

a few clicks. The new system provides
donors with permanent and secure access
to their account with a username and
password.




‘.“"""\

NETWORK 'Di VELOPMEN

2021 marked 15 years since the
establishment of the National Network
for Children which unites more than
130 organisations and followers
working for children and families

and standing for their rights.

Over the years, the National Network for Children has made
great efforts to take important steps for the benefit of
children. Thanks to advocacy and partnership with the state,
positive changes have been achieved in the policies for chil-
dren in social protection, education, justice and violence.

For the last ten years, the Network has been conducting
expert monitoring of how the state is fulfilling its commit-
ments to children and families with the independent “Report
card: What is the average government score for childcare?”.
With it, we make assessments, make constructive criticisms
and recommendations, focus public attention on areas where
governments are doing well and those where more needs to
be done.

For 15 years the Network has become a significant and
reliable source of information. We have developed our own
media, in which we discuss hot issues, talk about children’s
rights, present good practices in child care, positive parenting
and various forms of support for parents. Every year over a
million Bulgarians access the news and information on our
website nmd.bg and on social media.

More than 350 children and young people have participated
in the activities of the “Megaphone” Youth Network. We de-
velop different models for authentic participation of children
and young people, consulting with them and conducting

key activities of the Network together with them. Through
“Megaphone”, children, young people, professionals and
organizations learn about children’s rights, develop commu-
nication skills and exercise their right to opinion.

Five

new organisations joined the Network in 2021: The Good
Samaritan Association, Vratsa Municipality, Kravoder Village,
Charity for You Association, Sofia; Milea Association, Sofia;

Safe Child Playgrounds Association, Sofia, and “I Want a Baby”
Foundation, Sofia. The organizations work for improving the
quality of education, providing mental health support to children
from the Roma community, children with special educational
needs and couples with reproductive problems. If you are a non-
profit legal entity working for and with children, you can join us
and become a legal member of the Network. More information
can be found on the NNC website:
https://nmd.bg/tchlenove/yuriditchesko-tchlenstvo/
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Five

individual members joined the Network in 2021. These are
parents, professionals and active citizens from Sofia, Pazardzhik
and Plovdiv who share values with respect to the rights of children
and work for putting the children of Bulgaria in the focus of all
policies. You can become part of the Network and contribute

with your experience and expertise by applying for individual
membership. More information can be found on the NNC website:
https://nmd.bg/tchlenove/individualno-tchlenstvo/
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VATIONAL Ni
OF CHEEDREN DUR
THE PANDEMIC I
OF CHILDRE

More than 2 000 children, 900 families
and 700 employees and volunteers
were supported through the Urgent
Fund ,Families and specialists in need
“ of the National Network for Children

In the end of 2020 and in the beginning of 2021 (until April),
together with the member organisations of the National Network
for Children, we managed to support needy children and families,
employees and volunteers in 26 settlements across the country.
Thanks to the financial support of the Kahane Foundation -
Switzerland, we were able to meet their basic needs, providing
them with food, medicines, heating equipment, PCR tests, masks
and protective equipment worth BGN 70,000.

More than 1 300 children and young
people received the book they wanted
for Christmas through the campaign
,One child is waiting for magic.
Become a magician- give him a book!”

Within the framework of the Sofia International Literary Festival
for Children and Young people in partnership with the National
Network for Children and with the support of Experian, the
campaign ,,One Child is waiting for Magic. Become a magician

- give him/ her a book! ,, was held for the second year in a

row. The children‘s wishes were collected with the help of

the members of the National Network for Children, who work
every day to support children and their families. More than

600 magicians took part in the campaign and they managed to
make than 1,300 children happy by giving them the book they

?{}E‘l dreamed of.
0 -1z

Lol el
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We supported children and families

With the help of the NNC member organisations and the
Embassy of the Sovereign Order of Malta in Bulgaria, we
distributed over 90 beds and mattresses to children living
in family-type accommodation centres and families living in
extreme poverty in five settlements in the country.

On the occasion of the International
Day of Children we surprised
children with sweets and chocolate
provided by NESTLE BULGARIA AD.

Together with ,SOS - Children‘s Villages” Association - Bulgaria
we prepared a surprise for the children on the occasion of
International Day of Children. With the help of the NNC member
organisations, we distributed over 6,000 bars of ,,KIT KAT Gold”
and ,,LION Peanut“ worth BGN 4,000.

We gave digital devices to 50
children so that they could continue
their online education

With the support of Delivery Hero Bulgaria EOOD, Future
Foundation, Rakitovo, Ekaterina Karavelova Association, Silistra
and Hayachi Association, Novi Pazar, we distributed tablets to 50

children from 3 to 12 grade to help them continue their education.

We distributed more than 200
packages and baby formulas for
needy families with babies

The National Network for Children together with the Foundation
,»Positive Skills of the Person in Society”, DM Bulgaria and member
organisations supported more than 100 families with babies by
providing them with formulas. The families were supported through
a total of 278 packages of baby formula worth BGN 4,170.
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THE NATIONAL NETWOR . F@
CHILDREN OUTSIDE BULGARIAN

b=l  Eurochild
Eurochild

For yet another year, the NNC participated actively in the work
and management of the European network Eurochild as part
of the organisations” Board of Directors and Committee on the
nomination of new members to be elected within Eurochild’s
Board of Directors. We carried out joint advocacy activities on
the adoption of the European Guarantee for Children and the
European Strategy on the Rights of the Child.

<~ In202lthe - .
. National Network-
- for Children took -

7 “ onactive part in
- three international S
.~ networks,;ie. . ' i

Eurochild,
ChildPact and
ECPAT.

European Commission

On February 2, 2021 Dubravka Shuica, the Vice-President of the
European Commission for Democracy and Demography, sent a
letter to the National Network for Children and to more than 70
organisations on behalf of the European Commission. The letter
was sent on the occasion of the appeal for protecting the rights of
children in Bulgaria in the context of the proposed amendments
to the Child Protection Act and the attacks directed to children’s
organisations in Bulgaria.
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ChildPact

ChildPact

The NNC is one of the founding organisations of the Black Sea
Coalition for the Protection of Children ChildPact, with the
Executive Director of the Network being the chairman of the
coalition. In 2021, the work of ChildPact was mainly related to
the implementation of bilateral activities between children’s
networks in the region.

e

glra

ECPAT International

In 2021, the National Network for Children translated from
English into Bulgarian a collection of materials under the title
,Developing and implementing an internal organisational

policy for child protection aimed at facilitators, counsellors and
consultants”, prepared by ECPAT International. Last year, the
National Network for Children took an active part in the activities
of ECPAT International for the prevention of sexual exploitation
and trafficking in children at the international level.



DONORS AND FRIENDS

We would like to extend our gratitude to:

Allianz Bulgaria, who supported us for yet another year by
providing the compulsory insurance ,,Civil Liability” and ,,Auto
Casco” to the National Network for Children.

SUPERHOSTING.BG, who supported us for yet another year by
providing support to the National Network for Children in terms of
managing, developing and maintaining our main communication
channels.

Anna Rizova - Noikova (Design for Friends), who supports the
visual identity of the organisation.

Marieta Vasileva (,Hedgehog”), who designs and pre-prints the
main printed materials of the organisation.

Thousands of activists and like-minded people who were tireless
in their efforts to counter social media misinformation and who
never stopped fighting for the rights and well-being of children and
for the provision of support to of their families.

To all individual donors who supported the fundraising campaign
for the construction of the ,,Children’s House“ in the international
platform Global Giving.

All the monthly donors who supported the Together for Children
Campaign aimed at raising funds to support our efforts in making
sure that all children:

@ have a family;

e are healthy;

@ go to school;

@ enjoy a home and feel safe.

OUR DONORS

|celand [PEI:I:'—

Liechtenstein Active
Norway citizens fund

OAK

FOUNDATION

for every child
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FINANCIAL REPORT

During the past year, the National Network for Children implemented
activities related to training and exchange of experience and good practices in
Bulgaria and abroad. It implemented successfully a number of advocacy and
image campaigns.

The fulfilment of most of the commitments was possible due to the trust we
have in our partners and funding organizations.

STATEMENT OF PROFIT AND LOSS (ONE-SIDED) In BGN thousands
Mpun. 2021 2020
1. Revenues 3 734 612
2. Expenses 4 (651) (620)
Gross result 83 (8)
3. Finance income 5 = -
4, Finance costs 5 (4) (12)
Profit/(loss) from business activity
Net result 79 (19)
CONDENSED BALANCE SHEET In BGN thousands
ASSESTS LIABILITIES
SECTIONS, GROUPS, ITEMS Note 2021 2020 | SECTIONS, GROUPS, ITEMS Note 2021 2020
B. NON-CURRENT ASSESTS A. EQUITY
Il. Tangible fixed assets 651 612  VI. Reserves 179 100
TOTAL SECTION B: 6 651 612 TOTAL SECTION A: 179 100
C. CURRENT ASSESTS C. LIABILITIES, incl.: 10 9 16
Il. Receivables 8 32 16 less than 1 year 9 13
IV. Cash and cash equivalent 9 426 331 over 1 year - 3
TOTAL SECTION C: 458 347
D. DEFERRED EXPENSES - —  D. FINANCING AND DEFERRED 921 843
INCOME
less than 1 year 270 230
over 1 year 651 613
TOTAL LIABILITIES 1109 959 TOTAL LIABILITIES 1109 959
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Projects implemented by the National Network for Children in 2021

e Institutional support for the implementation of the NNC Strate-

gy 2015-2020, donor OAK Foundation, duration 24 months, July
2020 - June 2022

Union Preventing Violence Against Children in Bulgaria Project,
donor OAK Foundation, duration 48 months, until December
2021.

Emergency Fund for Distressed Families and Professionals, donor
Kahane Foundation — Switzerland, duration 5 months, December
2020 - April 2021

Focus on Children’s Rights Project, donor UNICEF Bulgaria, dura-
tion until December 2023

Building Communities that Respect the Rights of the Child Proj-
ect, donor UNICEF Bulgaria, duration 12 months, July 2020 —
June 2021

NOTES TO THE FINANCIAL STATEMENTS

3. Revenues

Income from donations

Membership fees

e Donation and COVID-19 for better children’s policies Project, du-

ration 12 months, February 1, 2021 — January 31, 2022, donor
Active Citizens Fund Bulgaria under the Financial Mechanism of
the European Economic Area 2014 — 2021.

,Children at the heart of Bulgarian democracy” Project, duration
24 months, July 1, 2021 — June 30, 2023, donor Active Citizens
Fund Bulgaria under the EEA Financial Mechanism 2014 — 2021

Child participation in the implementation of the EU “Child
Guarantee” pilot project in Bulgaria: Phase Il of the Preparato-
ry Action by the EC, donor European Commission, duration 17
months, 16 February 2021 — 30 June 2023.

Memorandum of Understanding on Child Guarantee between
Eurochild and the National Network for Children, duration 12
months, 1 September 2021 — 31 August 2022.

All amounts in BGN thousand unless otherwise indicated

2021 2020
706 591
28 21
734 612

The income includes income from conditional donations (BGN 670 000 for 2021 and BGN 586 000 for 2020), represent recognised
income from projects under which the Association is a Beneficiary, and which have been recognised in the year when the

associated expenses have been incurred.

4. Expenses

The Association’s expenses are related to the core activity only.
Analysed by nature of expenses as follows:

Cost of materials

Hired services

Wages and salaries

Social security contributions
Depreciation costs

Other costs

2021 2020
29 19
287 288
275 245
50 46

= 9

10 13
651 620
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WHO ARE WE?

The National Network for Children is an alliance of 130 civil society organizations and
like-minded people working with and for children and families across the country.

We believe that all policies and practices that directly or indirectly affect children
should be designed, implemented and monitored, taking into account the principle of
the best interests of children and with the active participation of children and young

people themselves.

Management Board

The NNC has a 7-member Management Board consisting of representatives of member organisations of the NNC, elected by the
Network’s General Assembly. The Management Board supports, consults and monitors the work of the Secretariat and takes decisions on
issues of key importance for the Network outside the mandate of the General Assembly.

Rositsa Petrova Rositsa Sredkova

Chairman of the Board ,Association initiative for

Worldwide Orphans Bulgaria development — Kardzhali
decides”

Antoaneta Ivanova Nikolay Nikolov
Spina Bifida and The Faithful Association
Hydrocephalus Association - guardian”, Burgas
Bulgaria
-7 N N
S
\
\
| -~
”~

N Pl P
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-
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Ivan Ivanov Gergana Efremova
Agapedia Foundation Together in Class Foundation
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Tsvetelina Kaslovska \
Chair of the school board at \
Hristo Botev Primary School, \
Tarnava \\
]
-————-—__ /
S~ /
S 7/
-~ - 7
~ - r
- -



As a Network, we will continue advocating for a change that shall guarantee better
conditions for the development of children in Bulgaria, for supporting parents in
caring for their children, and for protecting children's rights.

Supervisory Board

The Supervisory Board carries out an inspection of the finances of the Network at the end of the
¢ =" financial year and carries out financial monitoring throughout the year. The Supervisory Board is also
/ / responsible for monitoring the compliance with the rules and procedures of the organization.
/ -
/
/
/
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/\\ Kaloyan Damyanov Yana Aleksieva Nikoleta Gabrovska
/ Chairman of the Supervisory Parents Association Single Step Foundation
y / : Board
7 Chairman of National
/ Association of Resource
/ Teachers
/
p / Secretariat 130 civil society organisations and
/ supporters from the whole country
7/ The Secretariat of the National Network for Children consists
7 of 3 departments in which a total of people are employed. As an alliance of 130 member organisations and supporters, the

@ The Child Policies Department is responsible for planning and
conducting the Network’s advocacy work in various areas of
supporting children and families: education, health, social policy,
justice, child and youth participation;

® The Administration and Finance Department conducts good
financial and administrative management of the organisation and
ensures project financing in accordance with the strategic plan of
the NNC. It also provides methodological and logistical support
to ensure the successful implementation of all projects and
programs of the organisation;

@ The Communications and Campaigns Department is responsible
for raising public awareness of children’s rights, increasing
the public visibility of NNC as an organisation with extensive
expertise in the field of policies aimed at children and families.
The Department designs and conducts fundraising campaigns in
support of specific projects and initiatives of the organization. All
team members are committed to developing the Network and
implementing the goals set in the Strategy.

During the year the Secretariat has consulted and supported over
50 individual cases.

National Network for Children unites some of the best experts in
Bulgaria working in the field of education, health, social services,
justice, youth development and supporting families, parents and
disadvantaged children. Every day we face different challenges,
we fight for our causes, we stand for our principles. In figures, the
situation looks like this: every year, nearly 10,000 professionals
support more than 100,000 children and 45,000 families.
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WHY DO WE DO IT?

D

“For me, Megaphone is the
place where there is no
difference between adults and
children, everyone’s opinion

is heard and understood. I
can always express myself

in this situation and I feel
understood.”

Alex

“Mephone” is a place that
brings together people with
different personalities and
makes them feel united. It
motivates the children who
are part of it to find interesting
solutions to the problems we
face in our society through
games, competitions and what
not. Not every child would

sit down and think about the
problems in today’s world after
all”

Adi -

SN —_—— - -

“Megaphone gave me the
opportunity make many new
friends and develop my social
and communicative skills. I
believe that more we need
more similar programs which
can help more and more
young people to develop their
potential.”

Ivo
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“The team of the I Want a Baby Foundation
evaluates the work of the NNC as highly
effective and we are proud to be part of
the largest community that seeks on a
daily basis to bring together the positions
of the national government, the local
government, and the responsible business
and volunteers who work for the benefit of
children and their families here in Bulgarial
The membership of the “I Want a Baby”
Foundation in the National Network for
Children is an impatiently expected, sought-
after and highly valued achievement. As
early as 2010 we took the first steps towards
defining our common goal — do everything
in the name of the mental, emotional and
physical health of children. In those years,
it was very difficult to find a truly dedicated
team but in the face of the NNC we have
had an honest, fair, intelligent and deeply
emotional partner. Over the years, we have
sought solutions to more than one or two
cases and I have sincerely admired the
ability of Georgi Bogdanov and his team

to identify solutions of problems related to
the welfare of children one step ahead of
others. The NNC has a team of experienced
professionals in all areas of the social, legal
and health protection of children and their
families and this is the reason why the team
of ,I want a baby* always seeks the NNC'’s
expert opinion with respect to potential
ways for coping with any challenge
concerning family and children's rights. Last
but not least, we welcome the ability of the
NNC team to unite various organizations
while at the same time using an individual
approach to each one of them. Today we
become witness to the disintegration of
established communities, while in the case
of the NNC we observe one of the modern
phenomena, namely uniting different
organizations while appreciating the
unique features of each organization and
welcoming every opinion - no matter how
unusual it may seem at the moment.”

Radina Velcheva, founder “I Want a Baby” Foundation.



NETWORK MEMBERS 2021

‘The Faithful Steward’
Association — Bourgas
‘Demetra’ Association — Bourgas
‘Regional Roma Alliance’
Association — Bourgas

‘Smile’” Association — Bourgas
“Together for a Better Future”
Association — Sredetz

‘Gavroche’ Association — Varna
‘Karin Dom’ Foundation — Varna
‘Vassilitsa’ Association -Varna
Agency for Social Development
‘Vision’ — Varna
‘Joy for Our Children’ Foundation
—Varna
Social Association ‘St. Andrei’-
Varna
Family Centre Maria — Varna
“Mercy for you” association -
Varna
Spina Bifida and Hydrocephalus
Association — Varna
‘Sauchastie’ Association — Varna
Life with Down Syndrome
Foundation — Varna
Nyama Nevazmozhni Neshta
Association — Varna
Family Zone Foundation — Varna
‘IDEA’” Association — Varna

Region ‘International Social
Service’ Foundation — Veliko
Tarnovo

‘Youth Tolerance’ Association —
Gorna Oriahovitsa

Association ‘Organization Drom’

‘First of June’ Association — Byala

Slatina

‘Science and Technology Centre’
Association — Vratsa

‘New Way’ Association —
Hayredin

School Board of Trustees of
‘Hristo Botev’ School — Tarnava
Good Samaritan Association —
Kravoder Village

CYMCA Gabrovo Association
‘Social Dialogue 2001’
Association — Gabrovo

Helping Hand’ Foundation —
Dobrich

Association ‘Initiative for
Development — Kardzhali
Decides’ — Kardzhali

Association Largo — Kyustendil

‘Knowledge’ Association —
Lovech

‘Future’ Foundation — Rakitovo
‘Juleviya Dom’ Foundation —
Lesichevo

KUZMANOQV Foundation —
Zvanitchevo

Crime Prevention Fund IGA —
Pazardzhik

‘Social Practices in the
Community’ Foundation —
Pazardzhik

‘PULSE’ Foundation — Pernik

Pleven Public Fund ‘Chitalishta’
— Pleven

Foundation YES - Plovdiv
National Alliance for Volunteer
Action — Plovdiv

One Heart Foundation — Plovdiv

Foundation YES - Plovdiv
National Alliance for Volunteer
Action — Plovdiv

One Heart Foundation — Plovdiv

Open Society Club — Ruse
‘Bulgarian-Romanian Transborder
Mediation Institute’ (BRTMI)
Association — Ruse

‘Equilibrium’ Association — Ruse
Centre Dynamica Association —
Ruse

‘Ekaterina Karavelova’ Women'’s
Association — Silistra

‘Future Now 2006 Community
Cultural Centre (Chitalishte)

‘The Health of Romany People’
Foundation — Sliven

‘Doctors of the World’
Foundation — Bulgarian
Branch — Sliven

‘Parents’ Association

Bulgarian Association of Adopted
Children and Adoptive Parents
Bulgarian Family Planning and
Sexual Health Association
Bulgarian Training Centre

‘Child and Space’ Association
‘For our Children’ Foundation
Health and Social Development
Foundation (HESED)

Social Activities and Practices
Institute Foundation

‘Hope for the Little Ones’
‘Partners — Bulgaria’ Foundation
‘Friends 2006’ Foundation
Association ‘Human Rights’
Project

‘Applied Research and
Communications’ Foundation
‘Cedar’ Foundation

SOS Children’s Villages — Bulgaria
Social Theatre Formation ‘Flower
Association for Pedagogical and
social help for children

FICE Bulgaria

Worldwide Orphans Foundation
Bulgaria

‘Centre Nadya’ Foundation

ELA Association

Centre for Psychosocial Support
Habitat for Humanity Bulgaria
‘Evrika’ Foundation

‘Agapedia — Bulgaria’ Foundation
‘Teach for Bulgaria’ Foundation
National Association of Resource
Teachers

ECIP Foundation

Association for Progressive and
Open Communication

Bulgarian Helsinki Committee
Bulgarian Paediatric Association
National Network of Health
Mediators

Alliance of Bulgarian Midwives
‘Concordia Bulgaria’ Foundation
‘“Tsvetan Tsanov’ Foundation
‘The Duke of Edinburgh'’s
International Award — Bulgaria’
Foundation

Association for Bulgarian family
values, traditions and culture
‘Bulgarche’

‘Children’s Books’ Association
National Centre for Social and
Emotional Development

M&M Physio Foundation
‘Re-Act’ Association

‘Bulgarian Psychoanalytic Space’

’

Institute for Progressive Education
‘Single Step’ Foundation

Law and Internet Foundation
The Change Foundation
‘Zographche’ Centre

‘Dechitsa’ Foundation

Our Premature Children
Foundation

‘Listen Up’ Foundation

National Foster Care Association
‘Mam and Dad's Diary’
Foundation

‘ASSIST — Assistive Technologies’
Foundation Association of
Bulgarian Coeliacs —
‘Gluten-Free Life’ Association
‘Mediation and Dispute
Management Institute’ (IMEUS)
Foundation Il

“Three” Foundation

Association of Parents of Children
with Kidney Problems

National Scouts Organisation of
Bulgaria

Hestia Foundation

‘Center for Experiential Learning’
Association

Council of Refugee Women in
Bulgaria

“Private Primary School Milea”
Association

Safe Playgrounds Association

“l want a baby” Foundation

‘Future for Children’ Association
- Kazanlak

Chitalishte ‘Vazrodena Iskra’ —
Kazanlak

‘Samaritans’ Association — Stara
Zagora

‘World without Boundaries’
Association — Stara Zagora
Foundation Mission Wings —
Stara Zagora

‘Academica 245’ Association —
Antonovo

‘Naya’ Association — Targovishte
Club of NGOs — Targovishte

Association of Roma Women
‘Hayatchi’ — Novi Pazar
Roma Spark Foundation -
Shoumen

Municipal School Board of
Trustees — Boliarovo
Chitalishte ‘Umenie 2003’ —
Yambol
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This document was created under the project ,,Children in the heart of the Bulgarian Democracy”, which
is implemented by the National Network for Children with the financial support of the Active Citizens Fund
of Bulgaria under the Financial Mechanism of the European Economic Area. The main goal of the project is
to improve democratic culture and civic awareness. The entire responsibility for the content of the document
lies with the National Network for Children and under no circumstances can it be assumed that it reflects
the official opinion of the EEA Financial Mechanism and the Operator of the Active Citizens Fund Bulgaria.
www.activecitizensfund.bg
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